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BlueNautics
Your Accountable Execution Partner from 
Concept to Delivery

Sourcing & Business Development | Apparel | Garments 
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For years, the equation seemed simple :  Bangladesh offers skills and craftsmanship. North America offers demand. Yet something 
always lost in translation. 

A PhD candidate in artificial intelligence observed this gap from his University library. He understood the numbers: 

 - 56% of projects fail due to poor communication
 - 20% of margins are lost to quality gaps

He also understood something textbooks couldn’t teach: his father had spent nearly 4 decades mastering the other side of the 
equation. 

His father had built two factories of his own and served as a sourcing advisor to nearly twenty more — commanding a network of skilled 
workforce and a secured China-based supply pipeline few others could access. The resources are there. The demand is there. What is 
missing is a connective tissue.

BlueNautics is that connective tissue. We are building not with spreadsheets and supplier lists, but with workflow that translates intent 
into timely and best quality execution, expertise that catches defects before shipping and a single point of accountability that North 
American brands could trust. 

Who is BlueNautics

https://gamma.app/?utm_source=made-with-gamma
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We are your managed execution 
layer—not just a middleman or 
directory of suppliers

Our sourcing and production 
coordination model is specifically 
designed to address the recurring 
pain points in apparel sourcing 
and supply execution

WHO WE ARE

BlueNautics is an end-to-end apparel sourcing and production coordination 
partner connecting North American buyers to Bangladesh's advanced 
manufacturing ecosystem. 

https://gamma.app/?utm_source=made-with-gamma
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Global Apparel Sourcing Fails in Predictable Patterns

Context Misalignment

"They did what we asked—not what we meant." Lost in 
translation costs you money

BlueNautics is engineered to mitigate these risks before they impact your operations and margins 

APPAREL BUSINESS CHALLENGES

Communication Breakdown
56% of projects fail due to 
miscommunication across time zones 
and cultures

Quality Inconsistency
Quality issues consume 15-20% of 
sales revenue in typical sourcing 
relationships

Timeline & Budget Overruns
51% of sourcing projects are classified 
as "challenged" with delays and cost 
overruns

Execution Gaps

Only 31% of projects succeed fully—meeting scope, 
time, and budget targets

https://gamma.app/?utm_source=made-with-gamma
https://hbr.org/2021/06/research-how-cultural-differences-can-impact-global-teams
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https://hbr.org/2021/06/research-how-cultural-differences-can-impact-global-teams
https://www.pmi.org/learning/library/communication-method-content-in-project-9937
https://www.autodesk.com/blogs/design-and-manufacturing/understanding-the-cost-of-poor-quality-copq-in-manufacturing/
https://www.autodesk.com/blogs/design-and-manufacturing/understanding-the-cost-of-poor-quality-copq-in-manufacturing/
https://www.autodesk.com/blogs/design-and-manufacturing/understanding-the-cost-of-poor-quality-copq-in-manufacturing/
https://cdn1-public.infotech.com/agile/CHAOSReport2015-Final.pdf
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OUR RISK-MITIGATION 
EXECUTION FRAMEWORK 

Front-Loaded Costing
Front-loaded costing and milestone tracking reduce timeline 
delays and budget overruns across sampling and production phases

North American Context Interpretation
North American business interpretation combined with South Asian 
execution eliminates context misalignment from concept through 
final delivery

Execution-First Model
An execution-first model with continuous monitoring closes 
operational gaps between planning, production,  and final delivery

Early Feasibility Checks
Early feasibility validation and staged QA checkpoints prevent 
quality inconsistencies during bulk production

One Accountable Layer
A single accountable coordination layer ensures clear communication
 across time zones, stakeholders, and production teams

A structured framework 
designed to mitigate 
recurring apparel 

sourcing risks 
directly 

https://gamma.app/?utm_source=made-with-gamma
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Predictable Execution I

A phase-gated workflow designed to systematically mitigate sourcing risks 
from concept to delivery

OPERATIONALIZING THE RISK-MITIGATION FRAMEWORK

01
Discovery

Feasibility validation, front-loaded costing 
analysis, and technical requirement alignment to 
prevent early-stage execution risks.

02
Sampling

Iterative prototyping, design refinement, and 
feasibility-aligned pricing finalization with 
vetted raw material & manufacturing partners.

03
Production

Raw material verification, continuous in-line 
production monitoring, and milestone-based 
progress tracking.

04
Delivery

Comprehensive pre-shipment inspection, logistics 
coordination, and final delivery verification to 
ensure quality and timeline compliance.

Transparent Communication | Continuous Accountability 

https://gamma.app/?utm_source=made-with-gamma
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From high-volume essentials to complex technical garments — delivered through a 
curated manufacturing ecosystem.

T-shirt, Polos, Hoodies, 
Sweatshirts, Activewear and 
Performance Knit programs 

Casual Shirts, Uniforms, 
Workwear, Jackets and 

Woven Apparel

Home Textiles (Towel, 
Bedding, Curtains & Basic 

Textile Lines

Denim Jeans, Trousers, 
Shorts and Sealable 

Bottom-wear

Baseball Caps, Snapbacks, 
Structured & Unstructured 
Headwear, Embroidered & 

Private Label Caps

Sweater, Lingerie & complex 
Garment Categories

Knitwear & Active Apparel

Woven & Structured 

Garments

Denim & Bottom-wear Caps & Headwear

Sweaters & Lingerie 

Home Textiles

PRODUCT CATEGORY

https://gamma.app/?utm_source=made-with-gamma
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MANUFACTURING ECOSYSTEM
Our ecosystem-driven model transforms fragmented sourcing into a controlled, transparent and compliance-
aligned execution system from material selection to final delivery.

Raw Material Ecosystem : Verified Raw Material Sourcing
• Vetted fabric mills and trim suppliers aligned with buyer specifications
• Access to China-based material sourcing
• Consistent quality alignment through sampling and PP (Pre-Production) approvals

Vetted Raw 
Materials

• Partner factories specializing in Knit, Woven, Home Textile, and Caps/Headwear
• Export-oriented units with experience serving North American & EU buyers
• Supported by on-ground coordination and continuous factory communication

Factory Network : Strategic Production Network (Bangladesh)

Export Ready 
Factories

• List of compliance certifications across our factory network:
• amfori BSCI • Sedex (SMETA) • RSCGOTS • GRS • OBCS • OEKO-TEX® Standard 100 
• ISO 9001 • ISO 14001 • ISO 45001
• Buyer Code of Conduct (COC) Aligned Units

Compliance  Certifications: Compliance-Driven Manufacturing

Compliant

https://gamma.app/?utm_source=made-with-gamma
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Your On-Ground Partners

In North America & Bangladesh

Talha Siddique, Ph.D.

Founder/CEO, BlueNautics LLC, US

talhasiddique26

talha.siddique@bluenautics.net

Omar Sharif

Director, BlueNautics, Canada

mmomar

omar.sharif@bluenautics.net

www.bluenautics.net

Mamoon Siddique

Advisor, BlueNautics LLC, US

Director, Garments Maker Ltd, Bangladesh

mamoon-siddique

mamoon@garmentsmaker-bd.com

https://gamma.app/?utm_source=made-with-gamma
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